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The statuses of respective organizations and bodies being the members of the livelihood support system have
been surveyed and also their challenges verified in terms of the possibility of the cooperation among them. Eight
organizations and bodies in A City of Hokkaido have been subject to this study that started in August 2017 and has
ended in December 2018. This study has revealed the following facts.

1. The targets and areas of the consultative organization/body members as well as their principles of service
provision have differed, which does not go well with the present consultative organization/body framework.
SCs (Livelihood Support Coordinators) need to discuss a cooperation method based on the characteristics of the
respective consultative organization/body members.

2. There is a flaw of the communication system in each consultative organization/body member and the
consultative organization/body doesn’'t have any function to assist SCs. As an essential precondition for the
system maintenance service, the establishment of a communication system is required for respective members.

3. There is a concern that common understandings by state, by municipality and by district are lacking and that
service benefits will not reach their residents. It is needed to get the essence of network building known to
support organizations and residents.

4. It is expected that SCs will be worn out because of their heavy workload and wide responsible areas, and
accordingly the proper assignment of duties and the review of personnel systems should be implemented.

5. Considering the sentiments of residents, proactive discussions on the cooperation with private companies in

addition to volunteers have to be conducted going forward.
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